4-5 cemuHap cabakrappl. AT ayauri OOHMBIHIIA KOMIIAHMA
NOPTGOIUOCHIH KYPY.

At aynuti-Oyn AT-HBIH arbIMJIaFbl JKal-KyWiH OOBEKTHBTI Oarajayibl ainy
MakcaTblHJa *koHe AT-fa WMHBECTHLMSUIAPIBIH KaWTapbUTybIH JKEIEACTY >KOHE
THIMJUTITIH KaKcapTy YIIIH KaHJald MYMKIHJIKTEp Oap, TyTacTal ajraHja, HeMece
xKekenereH Oemikrepaid 6apaplk AT-HBIH aFrbIMIaFsl XKal-KyHiH Oaraay mporieci.

AT ayauTiHIH HOTIKECI-OYJI KOMIIAHUSHBIH aT JaMYBIHBIH Ka3ipri TeHreHiHIH
OOBEKTUBTI CHUIATTaMAaChl JKOHE €H JKaKChl OJEMIIK JKOHE PeCcelIiK TaKipuOeHi
KOJIIaHa OTHIPHIT OHTAWJIAHBIPY JKOJIIAPhI 0ap KyKart:

AT uHQpaKypbUIBIMBI
AT-niporiectep
AT KbpI3METTEDI
AT Toyekenaepi
aT KbI3METKEPJIEPIHIH KY3bIPETI
aKIMapaTTHIK KOHE KHOEPKAYITNCI3IIK
AT-HBIH KOMIaHUSHBIH OW3HEC MaKCaTTapblHA COUKECTIT1
aT-Fa CaJIbIMJIAPIbIH THIMILIIT]
aT-Fa MHBECTUIIMSUIAPIBIH HET13/ILIIT1
10 AKnaparThIK Kyilenep
It ayuTi HE YIIIH KaXkeT?
It aynuTi (it Tanmay) keneci kargainapaa KaxxeT 00Jybl MyMKIH:
it CTpaTerusAChbiH AJaMbITYIbIH HET131 pETIHAE
OM3HECTIH MEHIIIK HeCl HEMECE TOI-MEHEKEPIIEP AybICThI
aT MIBIFBIHAPBIH a3aUTy
KOMITaHUSIIAPIBIH O1piryl OPBIH aJiJIbI
YHBIM KYPBUIBIMBIHA ©3repicTep 00Ibl
it )KYMBICBIH/Ia TpobJIeMarap HeMece CoTC3AIKTep Oap
xaHa AT-xoOamapibl o3ipJey >KOHE jKaHa aKIMapaTThIK KyWelepal €Hri3y
JKocTapiaHyia
8. AT-undpakypblIbIMbIH KoHe/HEMece AT-xyitenepin KAHFBIPTY
JKocTapiaHyia
9. xaxker "Ke3Kapac TaparbIHAH»
10. ecyniH >xaHa aApaiBepiepiH Ta0y Kepek
11. it Gro/KeT1 Kaii1a s)KoHE KaHIak MaKcaTTapFa JKYMCAJIAThIHBIH KOHE OCBIHBIH
O9piHIH TUIMIUIITT HEIe €KEHIH TYCIHY KepeK
12. AT mamanaapbIHBIH OUTIKTUTITIH OaFanay KaKeT
13.xaHa TEXHOJIOTHSJAP MEH HWHHOBAIMSIJIBIK  TOCUIAEPAl  €HTI3YIIH
MYMKIHJIIKTEP1 MEH Mai1acbliH Oaranay KakeT
14. it ayTCOpCHHTIH KOJAaHY/IbIH MMai1achbiH Oaragay KaKeT
15. cepruduxarray xocnapnanyzaa (ISO, ISAE)
16. at ToyekenAepiH Tanaay

OCoNoORWNE
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Ayaut NT-crparternm T3 Ha NT-cTtpatTeruo
E‘E o Beiroawsi
a CT
p KTypa
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/) \ PaazpaborTka MeTonmnkum
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AyanTt umdpoBoin
TpaHcdhopmaymm GusHeca

T3 Ha cTpaTerno uncdppoBomn
TpaHcddopmaumnm GmnusHeca

Sarparel Boiroawsli
Linchposn-
PaspaboTka 3anpyemMmsbie
n noaaep>KkKa CunaHec-
npoueccosl
MeTonnkmn C'rp KTypa
paspaboTku 'beM

It cTpaTerusceI-Oy1 it-MeH OM3HEC Typalibl KeJTiciM

Crparerust oferTe it HEri3ri AJIEeMEHTTEpIH Oip >KbUI HEMece OJIaH Jla Kell
yakpITKa Kajal IaMmbITy Typajbl KY)KaT peTiHAe TyciHuienmi. It crpareruschiHia
KapacThIPBUIATHIH KOHCEHCYC JKOK, CTPATETUs KaHIa MapaKThl KAMTYbI KEPEK.

Opl Kapail, it Oackapy KOHCAJITHUHTIHIH ©0ac JUpPEeKTOpbl AJIeKCaHIp
MuxaitJIoBThIH KO3Kapachl, it CTpaTEerusaChiH/Ia HEHI KapacThIpy KEPEK, OHbI KIMTIe
YKOHE KalllaH )Kacay Kepek.

AT cTpaterusiapbl OpbIH/IBI, €Tep:



e Oy 6ac TUPEKTOPBIH TaIa0bI

e it-OroKeTTi HeMece it OObIHIIA 1pi )KOOAHBI HET13/Iey KaXeT

® aT JaMyblH OHW3HEC-OACHIBLIBIKIICH J>KOHE NalaaHylIbUIapMEH Keicy
KaXeT

o Ci3aiH aT-KbI3METIHI3/11 OoceKeIecTepre KaparaH/a >kaKkchl €Ty Kepek

® aT maiJachlH apTTHIPY, aT TOYCKENJIEPiH a3aiiTy, aT )KocHapiay/Ibl )KaKcapTy
KOHE T. 0. KaXKeT.

Tunosbie ycnyru no paspaboTke
UT-cTparernin

Tpebyemoe
cocTtosiHne T

e Oby4yeHne ¥t ¥ —
» KoHcanTtuHr Mnan fipoexktos 'no NT
e [lopnepxka Bropker I/IT‘

Nndp. ’ VIHcppaCTq_yK-\ Ynpasne-
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Touxm aponmnn va UT-crparermo

UT-gupesTopa Fevagmpexropa
Minas
npoesron
Ynponnessso AT WIHIODM B LSO HH bW
ocucTeMel
Vindbpactpystypa U1 Jarpars: va AT
MlaponesT wss UT-crparermn
IT-Governance
Mosnyms
Componen! Business Mogesis
Model Xaupepooma
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